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FASHION 

COMMERCE 

INFRASTRUCTURE 

GOVERNANCE 

CULTURE 

NATURE 

Fast invents ... 

Slow remembers ... 





BUTTONS!! 

Reinvest ££££s 
to make more 
buttons  

+ 

£s to 
SHAREHOLDERS  

 

ref Stephen Weil 

+  

CUSTOMERS 

MONEY 
= 



In … funders 
(governments, 
grant makers, 
donors) + 
commercial activity 
(tickets, events, 
retail) = £££ >>> 

= equipment, raw 
materials, energy, 
services 

= people to curate, 
conserve, exhibit, 
keep track, serve, 
manage. 

Outputs= 

conservation work, 
exhibitions, new 
galleries, collections, 
publications, 
education 
programmes, access 
through visits etc 

But: must           
reach an       
audience               
>>>                       

and have       
positive impact.  

£££s return for 
reinvestment is the 
financial challenge ref Stephen Weil 

2. THE MUSEUM 

For a museum, that 
beneficial 
difference in 
society is the bottom 
line = Purpose. 

DEFINING PURPOSE:  









 





What’s driving people? 

Trying to make sense of 

a senseless world 
Need 
to 
belong 

Community expression of feelings 

Fascination 

for history 



What’s driving people? 

Demand for 
good service 
and value 

Desire 
to enjoy 

Wish to 
experience 
the real, 
the 
authentic 

Active 
participation 
rather than 
passive 
observation 

http://flickr.com/photos/an_untrained_eye/1252885576/


Simon Schama 

 
 
 

“At the moment when  
our moorings become  

loose, history can  
anchor us.” 

 

Simon Schama 



Purpose or ‘Cause’ 

DESIRE               
(audience) 

DRIVE              
(organisation) 

CAUSE 

- The reason 
why we do 
the things 
we do 

 

- A purpose 
that unites 
us and 
guides our 
future 
thinking 

 

- An idea 
that 
engages and 
inspires our 
audiences 

Conserve the buildings 
+++ tell the stories and 
help people to learn 

In this uncertain world, people want 
to understand how the past shaped 
the present and they want to 
protect the things they value. 
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Our Cause … 

- We help everyone 
explore the story of how 
monarchs and people 
have shaped society, in 
some of the greatest 
palaces ever built. 



rebellion 

murder 

madness disaster 

intrigue 

romance 

craftsmanship 

devotion 





At this moment we started to change, 

from being about … 



Blueprints  

+ new 
Brand 

identity 





-   
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Survival line 





 



888,246 

 

• British lives 

lost in First 

World War; 

 

• Poppies to be 

planted now 













‘... the most popular art installation as 
well as arguably the most effective 
expression of commemoration in 
British history’ – Financial Times 

‘... more than just a centenary 
commemoration: it was a 

commentary on war, on our 
changing attitudes to the past, and 

on our modern selves; ... an art 
installation, a public demonstration 

and a national statement’                  
– The Times 











 


