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Organisational values – what’s at the heart of your museum? 
 
In 2009, Te Papa’s CEO died unexpectedly, under tragic circumstances. Overseas at the time, I was 
dealing with my own feelings of isolation and grief as I watched my staff and colleagues respond to the 
crisis. At the same time, I was on a museum leadership programme and much of our learnings and 
discussions that week focused on values. When I observed what was happening back at work, I realised I 
was watching powerful (and unique) values in action – values that the organisation had always had, but 
had forgotten how to talk about, and use. When I returned to Te Papa, I embarked on a programme of 
values workshops, inspired by Dave Logan’s Tribal Leadership model, which became the starting point 
for a wider programme of organisational change. This workshop will talk through the methodology used, 
and why it is a powerful tool for not only guiding organisations through periods of uncertainty and crisis, 
but for really understanding what the people in your organisation truly care about. 
 
The workshop will teach the attendees how to use a values-based methodology as a strategic planning 
tool. There is a need for this as organisations are often unsure what their values are, or develop them in 
isolation from their staff. Clear organizational values that truly reflect what people care about are a 
powerful tool for moving organisations and teams forward in a positive way. 
 
About the Workshop leader  
 
Presenter 
Name: Tracy Puklowski 
Title: Associate Director, Living Cultures 
Organization: Museum of New Zealand Te Papa Tongarewa 
 
Tracy has held a wide range of cultural leadership roles in New Zealand throughout her career; she has 
been the Director of two museums, has worked in museums large and small, and has worked in all three 
of New Zealand’s national institutions (Archives New Zealand, the National Library of New Zealand, and 
the Museum of New Zealand). This experience has given Tracy a broad overview of the sector and an 
ongoing interest in the ways in which cultural organisations can work more effectively together to 
support their communities. 
 
In her current role, Tracy is responsible for exhibition planning and delivery, education, public 
programmes, community relationships, and national partnerships. The Living Cultures Directorate is very 
much Te Papa’s interface between collections, communities, and stories. Many of Te Papa’s exhibitions 
and activities are driven by a commitment to working in partnership with communities, and co-creation. 
Tracy believes that this is where the future of museums lies.   
 
Tracy is a graduate of the Getty Museum Leadership Programme (2009), and is currently Visiting 
Research Associate at the National Taiwan University of Education's Museum Studies programme. 
 

 
 
 


