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Title for Workshop: MUSEUM LEADERSHIP – NOW AND IN THE FUTURE ...  
 
In this workshop, Michael Day will facilitate discussions and debate on questions arising from his conference 
keynote address – ‘Agile – a future leadership model for museums’ and other leadership issues that participants 
wish to raise.  Please come along ready to offer relevant questions and to enjoy the discussion with other 
conference participants.  The workshop with include, small group discussions and reporting back to the whole 
group. 

 
The workshop is an opportunity for participants to raise and explore issues which have been sparked by 
Michaels keynote. Small group discussions will enable participants to raise issues which are especially 
pertinent to them.    
The session will enable participants to explore the notion of distributed leadership, where is exists at 
many different levels and in different roles across museum organisations.   
 
About the Workshop leader  
 
Presenter 
Name:  Michael Day 
Title:  Chief Executive,  
Organization:  Historic Royal Palaces, UK 
Michael Day started his career as a curator with the Norfolk Museums Service in 1974 before moving in 
1983 to the Ironbridge Gorge Museum.   In 1987, he was appointed Director of the Jersey Heritage Trust 
and in 2003, he became Chief Executive of Historic Royal Palaces – the conservation and education 
charity responsible for The Tower of London, Hampton Court Palace, Kensington Palace, Kew Palace, 
Banqueting House Whitehall and Hillsborough Castle in Northern Ireland. 
Michael attended the Getty Leadership Institute in Berkeley, California in 1993.  He was on the faculty of 
the UEA Museum Leadership Programme from 1994-2011, co-directed the Nordic Museum Leadership 
Programme in Denmark from 2001-08 and has taught on the Clore Cultural Leadership Programme since 
2007.  He has lectured and spoken at conferences around the world on cultural leadership, and historic 
site management and interpretation. 
He is chair of the Battersea Arts Centre, and formerly a trustee of the Alnwick Garden Trust and board 
member of the UK’s Cultural Leadership Programme. 
Michael was awarded an honorary doctorate by Kingston University in 2010 for his work in the heritage 
and museums sector. 
 
 
 
 
 
  
 
 


